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CICC Green Operations Initiative
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Green operations are not an option but a necessity .
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As a state-owned financial institution, China International
Capital Corporation Limited (CICC) adheres to a people-centric
philosophy and upholds green development as a core principle.
Through sustained investment and effective execution, we

consistently deliver outstanding sustainability performance.
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In accordance with the directives of the Central Financial
Work Conference, in service of the national “Dual-Carbon” goals,
and in fulfillment of our corporate social responsibilities, we

hereby issue the Green Operations Initiative to all employees:
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1. In Daily Work and Life
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® “Declutter and Refresh” Workspaces
(Environmental Improvement Initiative)
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Regularly clear obsolete documents and idle items to
enhance space utilization. Let us jointly create tidy and

comfortable office environment where windowsills, workstations,

and public areas are revitalized!
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Workspace Cleanup: Before vs After
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® Waste Classification
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Master waste sorting criteria and voluntarily achieve

comprehensive and accurate categorization with zero misplaced

items.
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® Cherish Water Resources: Replenish Our Planet
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Cultivate water-saving awareness by promptly turning off
taps. Immediately report malfunctioning water fixtures to

building management for repair and maintenance.
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Conserve Paper and Supplies
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Promote paperless workflows for non-confidential materials;
adopt duplex printing and ink-saving modes; reuse kraft
envelopes, folders, and paper clips; minimize acrylic nameplate
production; replace cardboard with reusable plastic crates;
substitute disposable cups with mugs/glassware; encourage

personal utensil use.

RELE ERCE S &k

Paper Conservation Reusable Delivery Pouches
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E-ink Digital Nameplates Meeting Room Glassware
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® Streamline Events with Sustainable Practices
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Implement strict budget controls, scale down event size,
shorten durations, simplify venue setups, and reduce material

distribution volumes.
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® Reduce Food Waste: Clean Plate Initiative
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Value food resources through planned catering, portion-
aware ordering, leftover packaging, and eliminating culinary

waste.
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® Low-Carbon Commuting: Relieving Earth’s Burden
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Prioritize walking, cycling, buses, and subways for daily
commutes; choose high-speed rail and “green flights” with lower

carbon emissions for business travel.
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® Embed Eco-Consciousness
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Advance ecological civilization by mobilizing collective

sustainability efforts through active engagement in environmental

training, lectures, and practical activities.
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World Earth Day Activity: Coffee Grounds Soap Making
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Shanghai Huiya Biodiversity Roaming Exhibition
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Medog Biodiversity & Cultural Charity Exhibition
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2. In Daily Space Construction & Operations
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® Green Buildings: Breathing Concrete
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Integrate sustainability principles across the entire lifecycle
of real estate projects—from site selection and planning to design
and construction. Explore low-carbon technology systems and

optimize spatial layouts through context-sensitive solutions.
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® Green Operations: Net Zero Action
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(Energy Management / Energy Conservation)
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For all new office premises, we maximize natural light
utilization with Light Emitting Diode (LED) lighting promotion
and smart lighting system installation, ensuring motion-activated
operation beyond the standard 9-hour workday. During non-
cooling seasons, chilled water consumption will be reduced
through Heating, Ventilation and Air Conditioning (HVAC)
optimization, and outdated data center equipment will be replaced
to establish green data rooms achieving Power Usage
Effectiveness (PUE) < 1.3 and Water Usage Effectiveness (WUE)
< 0.5L/kWh. Shared workspace models will be implemented for
agile resource utilization, complemented by enhanced
refurbished computer deployment maintaining an 85%+ reuse

rate with Electronic Product Environmental Assessment Tool



(EPEAT) Gold certification. Recycling stations managed by
certified agencies will facilitate hazardous waste collection
including toner cartridges, ink cells, and powders, while ensuring
compliant e-waste decommissioning in full accordance with the
Waste Electrical and Electronic Equipment (WEEE) Directive
and Responsible Recycling Standard Version 3 (R2v3)

certification standards.
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Smart Lighting Control LED Lighting Retrofit
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Chilled Water System Optimization Toner Cartridge Recycling
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Energy Conservation Certificate
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® Green Procurement: The ‘Eco-Label’ Initiative
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Prioritize purchasing energy-efficient and eco-certified
products while phasing out high-energy office equipment.
Establish a Green Supplier Assessment Framework with ongoing
ESG performance monitoring. Furniture suppliers must provide
Forest Stewardship Council (FSC) and Scientific Certification
Systems (SCS) certifications; renovation contractors are required
to strictly utilize low-emission sustainable building materials.

Advocate for circular renewable office supplies procurement.



hﬂﬂ’

mm—y 1§
S5
25 f2se

R Rzl

e

B AR A B B 7 1), BR R F ¥ KW EF .
—AroE. — AR T — KK B F BN SR, A
B R AR R TIAL&

Low-carbon initiatives transcend corporate strategy — they
manifest in our daily choices. A cup of coffee, a pair of chopsticks,
a sheet of paper... these seemingly minor habits hold the power
to recharge our planet.
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Each decision we make advances sustainability in our
workplace. Not through grand gestures, but through persistent
daily practice.
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This time, let us go green together, where sustainability is
not just a slogan, but an instinctive reflex and muscle memory

ingrained in every CICCer.



